John C. Eiche Jr.

16 Eustace Road ● Marlton, N.J. 08053

(856) 220-8435 ● Jeiche1@comcast.net

	Summary


An experienced production/project manager. A proven ability to manage multiple projects while consistently delivering the highest standards of quality. 
	Experience


RPI Industries - Medford, NJ







2008 - 2009 

Project Manager

Responsible for managing 15-28 projects at one time with an average cost of $80,000 per project including coordination of each project from inception to the final installation. 
· Maintained an ongoing relationship with customers to fully service their needs and gain their trust while protecting the company’s interests.
· Reviewed and corrected engineered drawings for submittal.
· Monitored the fabrication process in metal, millwork, and refrigeration for correctness of work and delivered on time completion for all of my projects.
Masco Inc. / National Home Insulators - Voorhees, NJ


1995 - 2007 

Production Manager

Responsible for resolution of all customer service issues, cultivating new business relationships and maintaining customer base as well as managed inventory, warehouse operations, supervised and scheduled work for 25 installers for 80-100 jobs per week.   

· Delivered record sales years in 2003 (8.2 million) and 2004 (8.3 million).

· Streamlined daily processes that resulted in reducing losses for a 10% annual savings. 
· Maintained “on time” completion success rate of 95% in a constantly changing environment. 
· Maintained profit margins by monitoring all time and materials.
· Ability to get to know personnel, projects, and customers that makes a perfect fit for both employees and customers that resulted in satisfaction for all.  
D'Andrea Tire Inc. - Gibbsboro, NJ 






1985 - 1995
Operations Manager

Responsible for review of monthly profit/loss statements, daily activity reports for fraud, administering accounts payable and receivable, audited cash, reviewed low profitability issues and developed solutions to resolve allowing store personnel to concentrate on sales and service. 

· Expansion from two to seven franchises in four years.  

	Education


Bachelor of Arts
Gettysburg College, Gettysburg, PA   

John C. Eiche Jr.

16 Eustace Road ● Marlton, N.J. 08053

(856) 220-8435 ● Jeiche1@comcast.net
Masco/National Home Insulators Major Builders

Pulte Homes


D.R. Horton


Toll Brothers


Centex Homes


Paparone Homes


Chuisano Builders


Bob Meyer Homes

RPI Projects

· Quintiles Lab
       Marietta, GA        $272,000        Complete cafeteria
· Allegria Hotel
       New York, NY
      $217,000
       Glass Wine Room

· Boca Beach Club
       Boca Raton, FL     $139,000
       Complete cafeteria
· Royal Bank of Scotland
Stamford, CT
      $160,000
       Custom air over pans, POS, cases
· Estee Lauder

Melville, NY
      $80,000
       Complete cafeteria
· Ruth Chris Steakhouse
Scranton, PA        $150,000
       Radius wine wall 

· Heartland Medical Ctr.
Evanston, IL
      $134,000
       Complete cafeteria
· Seattle Seahawks

Reston, WA
      $89,000
       Complete cafeteria


· After Heartland Medical Ctr. Was installed Morrison Health Care wanted tray slides added at the counters. I coordinated this difficult add-on to the customer’s satisfaction that resulted in Morrison coming back for six new hospital projects.
· During the fabrication of the Seattle Seahawks servery it was discovered that the customer sent the wrong piece of equipment for a counter. With no time to send another one I got the shop to modify the equipment so the counter would accept it and this satisfied the customer.   
